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JUIS CTyIEHTOB OakanaBpuaTa
Kaparannusckoro yauBepcuTeTa o 06pa3oBaTeIbHOM IporpamMmme
6B04111 «ITpoeKTHO-MHHOBAIMOHHEIH MEHEMKMEHTY Ha 2026-2027 y4eOHBIi roj

Ne Tems! mumioMEBIX pabor | JIHIUIOMABIK XYMBICTAp/IbIH Themes of diploma
/o (mpoexToB) (>xobanmapaeIx) works(projects)
TaKBIPHIITAPEI
1. TemaTuka qumIoMBBIX npoexToB mo OII 6B04111 «IIpoeKTHO-MHHOBANHOHHBII
MEHEKMeHT»
1. IIpoexTupoBanue Kommanus namMysHsig Designing alternative
albTEPHATHBHBIX Ganamanb 6arbITTaphIH directions of the

HaIIpaBJICHUH Pa3BUTHS
KOMIIaHUHU

xobanay

company's development

2 VYnpasieHne mpoeKToM bpenari gaMeITy jx00achIH Brand development
pa3Butus OpeHna (Ha 6ackapy (HaKThI MEICAIIIA) project management (on a
KOHKPETHOM IIpAMEPE) concrete example)

3. Pa3pabotka cTpareruu XKobanbIK MEHEIKMEHTTIH Development of an
Pa3BUTHsI OPraHU3alMH C | TOCLIAEPIH KONIaHyMeH organization's
HCIOJb30BaHHEM YHUBIMZTBI JAMBITY development strategy
IIOAXOA0B IIPOEKTHOTO CTpaTerusIapbiH 93ipiey using project management
MEHEIDKMEHTA approaches

4. Brenpenne Al- HuBecTunusanmns Ke3eHae Implementation of Al
TEXHOJIOTHH U eHiMIi backapyra Al- technologies and
aBTOMATHU3AlUHU B TEXHOJIOTHsIap MEH automation in product
yIIpaBIIEHHE IPOIYKTOM aBTOMATTAHIBIPYAEI EHTI3Y management at the pre-
Ha IPEIWHBECTULIMOHHOK investment stage
craauu (0GHOBJIEHO) .

5. | YopaBneHue mpoekToM ¥iiev GocekekabieTTirin Project management to
IIOBBIIIEHUS JKOFaphLIaTy 00ackH improve the
KOHKYDEHTOCIIOCOOHOCTH | Gackapy competitiveness of the
OpraHH3allHA organization

6. Pazpabotka nmpoekra HarmaphicTeIK KocimopeiHas! | Development of a project
¢buHAHCOBOTO KapKBbUIBIK CAYBIKTHIPY for financial recovery of a
03I0POBJICHHS #k006ackIH a3iprey crisis enterprise
KPH3HCHOTO IPEeAIPUATHSL

7, PaspaboTtka VHHOBaNMSITBIK, X00aHEI Development of an
HHHOBAIIMOHHOI'O IIPOEKTa | 93ipliey (HAaKTHI caja innovative project (on the
(Ha mpEMepe KOHKPETHOW | MBICAIBLIH/IA) example of a specific
KOMITaHHH) industry)

8. | Ouenka spdexruBroctn | XKoba THimminiria 6aranay Evaluation of the
HMHBECTHIIMOHHOTO effectiveness of the




IIPOEKTa project

9. VYupasnenue Agile- Kyzere aceipy ke3eHinzme Agile project management
IIPOEKTaMH CO3IaHus IUQPIIBIK eHIMaEpi of digital product creation
IE(POBBIX IPOAYKTOB Ha | KypyAsiH Agile-xoGamaps | in the implementation
3Talle peaTu3aIuu H6ackapy phase
(o6HOBIIEHO)

10. | Tparchopmamus [Tudpnangsipy xone Transformation of the
npoekTHOro oduca (PMO) | rubpuari xyMeic hopMaTh! company's project office
KOMIIAaHHH B YCIIOBHSIX XKarnaueEga KoMnaeusaeeH | (PMO) in the context of
nUA(GPOBU3ANMH U xobainsIK keHcecin (PMO) digitalization and hybrid
rHOpUIHEIX opMaToOB TpaHChOopManusIIay work formats
paboTsl (0OHOBIIEHO)

11. | IIpumenenue rubxux WunoBanmsnbIk xobanapasr | Application of Agile and
(Agile) u ruGpuaHEIX Gackapyna uxemai (Agile) hybrid methodologies in
METOMOJIOTHH B XoHE THOpHUATI managing innovative
YIpaBICHAH snicTeMenepai Koiaany projects
HMHHOBAIlTHOHHEIMH
npoeKkTaMu (0OGHOBIIEHO)

12. | ®opmupoBanue komManasl | XKoba KoMaHIACKH Project team formation
IIPOEKTA U KITFOUEBEIE KaJIBIITaCTEIPY XoHe x00ans! | and key human factors in
denoBedeckre $pakTopel B | 6acKapymarsl MielIymmmi anaMi | project management
YIIPaBIICHHH IPOEKTOM daxTopnap

13. | CoBepmeHCTBOBaHHE PERT/CPM/PDM xeminix Improvement of the
CHCTEMBI YIIPaBIICHHUS yirisiep 6asacena project management
IIpoeKTaMu Ha Gaze xobanapas! 6ackapy xyiecin | system based on
CETEBBIX MOJETICH KETLIAIPY PERT/CPM/PDM
PERT/CPM/PDM network models

14. | Pa3paboTka cucTeMEI Kommaruspga xobanapasr Development of a
CTPaTEru4ecKoro CTpaTEerusUIbIK 6ackapy strategic project
YIIpaBJICHHS IPOEKTAMH B | XKYHeciH a3ipiey (HaKThI management system in the
KOMIIaHUH (Ha IpuMepe YHBIM MBICATBIHAA) company (on the example
KOHKPETHOH OpraHH3aIluHg) of a specific organization)

15. | ®opmupoBanwue Unpycrpus 4.0 xarnaiisiana | Formation of digital and
IHU(GPOBEIX U THOKHX x00a MeHeKepIIepiHiy agile competencies of
(Agile) xoMneTennui UQPIBIK XoHE HKEMI project managers in
IIPOSKTHBIX MEHEIDKEPOB B | (Agile) Ky3bIpeTTinikTepin Industry 4.0
yCnoBHsAX MHAYCTpHHA 4.0 | KaIBIITACTHIPY .

(o6HOBIIEHO)

16. | YopaBnenue puckamu Xoba Toyekenin b6ackapy Project risk management
IIPOEKTa (Ha mpuMepe (HaxTHI X002 MBICAIIBIHIA) (on the example of a
KOHKPETHOT'O IPOEKTA) specific project)

17. | YopaBnenue W HHOBaIHSITBIK Cyber risk and
KubeppHucKaMH u xobaaparel technological risk
TE€XHOJIOTHYECKUMH KHOepToyeKeaep i )KoHe management in innovative
pHUCKaMH B TEXHOIIOTHSLIBIK, projects
MHHOBAIIMOHHBIX ToyeKkennepai 6ackapy
mpoekTax (06HOBJICHO)

18. | ®uHaHCHpOBaHKE KoMnanusana Financing of investment
HMHBECTULIHOHHBIX HMHBECTHIUSUIBIK JKo0aapasl | projects in the company

ITPOEKTOB B KOMIIAHUU

KapKBUTAHIBIDY




19. | Peaym3amus ESG- Typakre! namy xobanapemna | Implementation of ESG
CTpaTETHH U OIEeHKa ESG-crparerusinapner xysere | strategies and
3KOJIOTHYECKOTO acBIpY JXKOHE SKOJIOTHSLIBIK

BO3IEUCTBHS B IIPOCKTax

acepai Garamay

environmental impact
assessment in sustainable

YCTOHYMBOTO Pa3BUTHS development projects
(o6HOBNIEHO)

20. | B3aumopelicTBhe ¢ TypakTsl namy xxob6anapen Interaction with
3aMHTEPECOBAHHEIMH XKY3€Te achIpy Ke3iHge stakeholders in the
CTOPOHaMH IpH KBI3BIFYIIBLIBIFE Oap implementation of
pealld3alyy IPOEKTOB TapalTapMeH e3apa sustainable development
YCTOHYMBOTO pa3BHTHS opeKerTecy projects

21. | Kommerenmuu JXKobGanap menemkepuepinig | Competencies of project
MEHEKEPOB IIPOEKTOB: KY3BIPETTLIIKTEpi: managers: formation,
bopMupoBaHHe, OIIEHKA, KaJIBIITaCTEIPY, Oaranay, evaluation, development
pa3BHUTHE JaMBITy

22. | Pa3BuTHE MHAEpCTBA B Kobanmapaer 6ackapynars: Leadership in project
YIIpaBIIEHAH IPOEKTAMHU KOIMIOaCIIBLIBIK, management

23. | busHsec-mian W HBECTHIIHMSUTBIK )KO0aHBIH Business plan of the
HMHBECTHIMOHHOT'O OH3HEC-XKOCTIAPEI: KAJIIBI investment project:
IpoeKTa: obmniue TajanTapsl MEH OJIapIbI general requirements and
TpeOOBaHMS U HX XY3€re aceIpy their implementation
peaym3anus

24. | DbdexTHBHOCTD TPOEKTOB | TypaKTH Jamy Effectiveness of
YCTOHYMBOIO Pa3BHUTHS: »o0anapbIHBIH THIM/ILTII: sustainable development
KPHUTEPHUH ¥ METOJIBI Oaranay KpuTepuitiepi MeH projects: criteria and
OLICHKH smicrepi evaluation methods

25. | Yopasnenue VIHHOBaIMSAIIBIK 00aHEI Innovation project
HMHHOBaIlHOHHEIM H6ackapy management
IIPOEKTOM

26. | YopaBiieHHE IPOEKTOM: Kobans! 6ackapy: Project management:
cnenupuka u Kazakcrannarsr specifics and peculiarities
0COOEHHOCTH B cnenuduKacsl MEH in Kazakhstan
Kazaxcrane epeKImerikTepi

27. | YopaBneHHe NpOeKTHEIMA | Benrici3mik sxarnaibana Project risk management
pHUCKaMU U obecrieyeHue Ou3HEC TYPaKTHUIBIFBIH and business continuity in
YCTOWYHMBOCTH OM3HECA B | KAMTaMachi3 €Ty XKIHE conditions of uncertainty
YCIIOBHSIX KOCIMOPBIHHBIH XOOAIIBIK,

HEOIIPE/IETICHHOCTH TOyeKeNepin 6ackapy
(o6HOBIIEHO)

28. | Crparerudeckoe u Cayna xocimopHBIHIA Strategic and operational
ONIEPaTHBHOE YIPABIICHUE | )KOOAHBI CTPATETMSUIBIK XSHE | project management at a
IIPOEKTOM Ha TOPrOBOM oIepaTHuBTi 6ackapy commercial enterprise
IPEIIPUITAN

29. | OutuMu3anus u KacinoprHHbIH x)00a Optimization and strategic
CTpaTeru4ecKoe noptdensaepin management of enterprise
YIpaBIICHHE NOPTENIMHA | OHTAMIAHIBIPY JKOHE project portfolios
IIPOEKTOB IIPEIIPUATHS CTpaTerHsUIBIK 6acKkapy
(o6HOBIIEHO)

30. | YopaeneHue KoMaHI0i Kemer erynin Typmi Project team management
IIPOEKTA Ha Pa3InIHBIX Ke3eHaepiHze xoba at various stages of its
JTamax ero KOMaHJackH 6ackapy operation

(GYHKIIMOHHPOBAHUS




ST

Oprasu3zamnus oduca

XKoba xeHceciH xoHE xk006a

Organization of the

IIPOEKTa ¥ KOMaH bl KOMaH/IaChIH YWBIMIACTEIPY | project office and project
IIpOEKTa team

32. | Pacnpenenenune Xobanapasr 6ackapyna Allocation of
OTBETCTBEHHOCTH B XayanKepmiTikTepai 6oy responsibility in project
YIIPaBIICHHH TPOEKTaAMH management

33. | HHOBanuoOHHAs MHHOBaIUSIIBIK KEI3MET Innovative activity as a
JIEATENBHOCTD KakK KICITIOPBIH 1aMyBIHEIH tool for the
HHCTPYMEHT peallM3alliil | CTpaTErWsUIbIK MaKCaTTapelH | implementation of
CTpaTeru4YeCcKuX enei XY3€re achIpy Kypabl strategic goals of
Pa3sBUTHS IPEATIPUSITHS peTinze enterprise development

34. | Yupasnenue TeXHOJIIOTHSIIBIK XOHE Management of
KOMMepLIHaIH3auei nu(piIEIK HEHOBanMsUIapasl | technological and digital
TE€XHOJIOIMYECKUX U KOMMEpPLHATH3AMSIIAY TbI innovations
A (QPOBEIX HHHOBAIMHA Hackapy commercialization
(o6HOBIIEHO)

35. | IIpoextupoBanme cucreM | LMS xone Al- Design of corporate
KOPIIOPaTUBHOTO miatdopmanap 6a3acsHaa learning and talent
0o0ydJeHus U pa3BUTHUS KOPIIOPaTUBTIK OKBITY MEH development systems
TaJIaHTOB Ha 0aze LMS u | TanaHTTap/as! JaMBITy based on LMS and Al
Al-nmatdopm XKyHenepiH xobanay platforms
(o6HOBIEHO)

36. | Crpareruyeckue u Kobanapasr 6ackapyasix Strategic and
OpraHu3allOHHEIE CTPATETHSIIBIK XOHE organizational aspects of
aCIIEKTHI yIIPABJICHHS YHBIMIACTHIPYIIBLUIBIK project management
IIPOEKTaMH acIeKTiyiepi

37. | Pa3paboTka 4 BEIBOJ Ha VHHOBaNMSIIBIK OHIMII / Development and market
PBIHOK HHHOBAIIMOHHOIO | CTapTam-)kK00aHEI 33ipiiey launch of an innovative
MIpOAyKTa / cTapTar- XOHE HaphIKKA MIBIFapy product / startup project
poekTa (0OHOBIIEHO)

38. | IlpoexTHpoBanme KoMmnanusHbH 1udpibK Designing a company's
UG POBOI 3KOCHCTEMEI 9KOXKYHECIH x)obanay xoHe digital ecosystem and
KOMIIaHUH U YIPABIECHUE | CEPBUCTIK X0bOanaps managing service projects
CEPBHCHBIMH IIDOEKTaMH | Gackapy
(o6HOBIEHO)

39. | Pa3paboTka mpoekra [TaFbrH KSCIMOPEIHIATEI Developing a project for
nudpoBoi Ou3Hec-mponecTepai digital transformation of
TpaHcdopManuy GusHec- | MEDPILIK TYPICHAIPY business processes in a
IIPOLIECCOB B MAJIOM xKo00ackIH a3ipiey small enterprise
IPENPHITAR

40. | Onenka 3penocTa Komnanusnarer xobanapaer | Assessing the maturity of
IIPOEKTHOIO yIpaBlIeHUA B | 6acKapyIbIH XKeTiIreHairin project management in a
KOMIIaHHH U pa3paboTka Oaranay >xoHE JXaKcapTy company and developing
PEKOMEHaNwii o * | GOHBIHITA YCHIHBICTAp recommendations for
YIy4dIIEHUIO a3ipney improvement

41. | Yopasnerue 3HaHUsME B | Kpocc-GyHKnmonans! Knowledge and
UHTEJUIEKTYaIBHEIM xobanbIK kKoMaHgana 6imimai | intellectual capital
KaIlATaJIOM B Kpocc- XOHE MHTEIUICKTYaJIIbI management in a cross-
(GyHKIIHOHAIBHOM KamuTaIIbl 6ackapy functional project team

IIPOEKTHOM KOMaH/Ie
(o6HOBIIEHO)




42.

Pazpabotka npoekra
BHEJIPEHHS YCTONIUBBIX
TEXHOJIOTUH B

OHJIIPICTIK KSCIOPHIHHEIH
KBI3METIH/IE TYPAKTEI
TEXHOJIOTHSIAPIBI €HTI3Y

Development of a project
for the implementation of
sustainable technologies

JESTETFHOCTD X00ackH a3ipiey in the activities of a
IIPOM3BOACTBEHHOIO manufacturing enterprise
IPEIIPUSTHS

2. TemaTHKa MEXTHCIHHILIAHAPHBIX AHILIOMHBIX mpoexTos no OIT 6B04111 «IIpoexTHO-
HHHOBAIIMOHHBIH MEHEHKMEHT)

2.1 C OIT 6B01402 «Pu3uuecKkas Ky aIbTypa H CIIOPTHBHLIH MEeHEIKMEHT

1. Brenpenne CropTThIK xobanapra | Implementation of
HMHHOBAI[MOHHBIX MHHOBAIUSLITBIK, innovative technologies in
TEXHOJIOTHH B | TEXHOJIOTHSUIAPIBI eHri3y: | sports projects: risk

CIIOPTUBHBIX IIPOCKTax:

ToyeKkennepni Gackapy xoHe

management and

YIOpaBJIIEHHE DpPHCKaMH H | THIMALIK efficiency
3¢ GEKTHBHOCTH

2. Monenu ¢punancuposanms | MEHOBamMsUIBIK ~ cnopTTeK | Models of financing
HMHHOBaIlMOHHBIX xobanapiel  KapXBUIAHABIPY | innovative sports projects:
CIOPTHBHBIX ~ IIPOCKTOB: | YJTiNepi: MeMieKeTTik-xkeke | public-private partnership
TOCYapCTBEHHO-YaCTHOE | CEPIKTECTIK
MMapTHEPCTBO

8, Iubpossie  mnardopmel | CHOPTTHIK okuranapas! | Digital platforms for
JUTSt ynpasneHus | 6ackapy ymiH OEQPIBI | sports event management:
CIIOPTHBHBIMH miardopmaap: xobalbIK | innovations in project
COOBITHSMH: MHHOBALMK B | MEHEIKMEHTTET] management
IPOEKTHOM MEHEDKMEHTE | HHHOBAIUSIIAp

2.2 C OII 6B11303 «JIorucTuxa»

1 Yupasnenne npoekramu B | Jlorncrukamarsl xobanapasl | Project management in
JIOTHCTHKE: MeToRoNorks, | Gackapy: Kocimopsmap ymin | logistics: methodology,
IOPUIMYECKUE aCIIEKTEI M | 9/liCTEME, KYKBIKTHIK, legal aspects and practical
MIPaKTUIECKUE acIeKTLUIep JXoHE recommendations for
PEKOMEHTAIAHA IS IIPAKTUKAJIBIK YCHIHBICTAp enterprises
NPEANPUITAR

2.3 C OI1 6B04106 «MapkeTHHIr»

1. MapkeTuHroBoe WunoBanuansIK xobanapasl | Marketing management of
yIpaBIeHHE MapKETHHITIK MEHEDKMEHTI: | innovative projects:
HHHOBAIlHOHHBEIMHA HMHHOBAIUSIIBIK development and
IpOEKTaMu: pa3paboTka H | OHIMAEPAi/KBIBMETTEPI implementation of
BHEJIDCHHE a3iprey XKoHe €Hrizy innovative
WHHOBAIIHOHHEIX products/services
IPOAYKTOB/ YCIIyT

2. | Pa3pabotka npoekta OHIM XEITiCiH XKaHFBIPTY Development of a product
MOJECpHH3AINH JIHHEHKH 00aChIH XoHE line modernization project
MPOIYKIIAA U KOCIIOPBIHHBIH MapKeTHHITIK | and the enterprise's
MapKETHHIOBas CTPATETHsl | CTPATETHSCHIH OHJEY marketing strategy
IPENPHUITASL

2.4 C OII1 6B11101 «Typuzm»

X PazpaboTka Temipray xanaceHbH Tapuxu | Development of a
TEMaTHYECKOTO YKOHE MOJICHHU HBICAaHAPHI thematic excutsion route
9KCKYPCHOHHOTO GOMBIHIIA TAKBIPHINTHIK, to historical and cultural




MapmipyTa 1o
HACTOPHUYECKHM H

KYJIBTYPHBIM 00BEKTaM
ropozaa Temupray

3KCKYPCHSUIBIK MapIIPyT
azipney

sites in Temirtau

2.5 C OIT 6B04105 «I'ocynapcTBeHHOE H MECTHOE Y

npaBJeHAE»

ConuansHas
3¢ hEeKTHBHOCTE
MHBECTHIIHOHHOTO MIPOEKTA

HNuaBecTHIMAIBIK )X00aHBIH
QJIEYMETTIK THIMILITIT

Social efficiency of the
investment project

2.6 C OII 6B04110 «YnpasJieHre rocyiapcTBoM H OH3HECOM»

[TpoexktupoBanme Moxenu | OHipIik “HHOBaUAIEBIK | Development of a regional
PErHOHATIBHOTO Kinactep (HeMece crapran- | innovation cluster  (or
WHHOBAIlHOHHOIO KJIACTepa | aKCelepaTop) MOAENIH XaHe | startup accelerator) model
[ CTapran- | OHBl ~ MHCTHTYHHOHANABIK | and mechanisms for its
akceneparopa] W | KOoIJay TETiKTepiH a3ipney | institutional support
MEXaHHU3MOB ero

WHCTUTYITHOHAILHOMR

HOAJEPKKH

3aB. xadenpoit
«MeHeKMEHT 1 HHHOBAIMH
K.3.H., JOIIEHT
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